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The After Action Review (AAR) Process

Num Weakness
Root Cause Analysis 

Assigned To 
Remediation Plan 

Assigned To
Remediation Action 

Assigned To
Scheduled 
Comp Date

Date 
Completed

1 Power line noise in pavilion  RFI Unit

2 No headsets for 2m SSB station Julian P

3 Could not make 2m FM Satellite QSO Bob B

4 SM could not find site location 2nd year



The After Action Review (AAR) Process

FD2012 After Action Review - Improvement Plan

Shortfall number and description (from Improvement Matrix):

5.   CW Tent difficult to assemble – long deployment time

Discussion and analysis:

Tent poles kept coming apart during assembly. Not enough tension in pole bungee cords.

Root Cause:

Bungee cords worn out.

Remediation plan:

Replace bungee cords in all poles with fresh military-grade bungee cord stock. 


